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1. TECHNICAL REPORT

| Dates and Logistics Deployed

Arrival date: April 25, 2026

Departure date: May 2, 2026

Flights / Transport: Qatar Airways, with a stopover in Doha
Accommodation: Lux Cottage. Kisoga

Logistical incidents: Overnight transit in Doha on the outbound journey, due to

airport traffic problems caused by the war in Iran. Inspection of
all luggage bags at customs in Kampala, mainly to check the
expiration dates of medical supplies.

| Adult and Pediatric Patients
Type of Pathology and Procedures Performed

Pathology / No. of Adult No. of Procedures Total
Procedure Procedures Pediatric

Inguinal hernias 49 (24 bilateral) 22 (8 bilateral) 71 (32 bilateral)
Umbilical hernias 1 13 14
Midline hernias 14 14
Cryptorchidism- 2 7 9
hydroceles
Goiters 22 (8 total) 22
Soft tissue tumors 9 9
Cleft lip 1 1
Thyroglossal cyst 1 1
Branchial cyst 1 (giant) 1
Hemorrhoids 1 1
TOTALS 80 adults (99 proc.) 33 children (under 114 (143 proc.)
16 years)

Observations:
-The first cleft lip repair in the entire Mukono district was performed. The patient was under 2
months old.

-Large goiters were operated on, 8 of them bilateral.
-8 giant inguinal hernias were operated on.
-Polypropylene meshes provided by the team were used.
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